Beacon Multi-Academy
Trust

Consolidated Annual Report and
Financial Statements

Year to 31 August 2023

Company Limited by Guarantee
Registration Number
07835788 (England and Wales)



Contents

Reports

Reference and administrative information 1
Trustees' report 3
Governance statement 13

Statement of regularity, propriety and
compliance 18

Statement of Trustees’ responsibilities 19

Independent auditor’s report on the
financial statements 20

Independent reporting accountant's
report 25

Financial statements

Consolidated statement of financial
activities 27

Balance sheets 28
Consolidated statement of cash flows 29
Principal accounting policies 31

Notes to the financial statements 37

Beacon Multi-Academy Trust



Reference and administrative information

Members E Sidwell CBE (Chair)
M Woodcock (resigned 20.06.2023)
S Gable
A Sadanandan
A Weinberg MBE (appointed 06.07.2022)

Trustees E Sidwell CBE (Chair)
S Ratnam (Vice Chair)
M Fuller (resigned 19.09.2023)
P Leach
B Panesar (end of tenure 21.12.2022)
S Ramsay
J Saini
E Slattery
M Vadodaria (end of tenure 01.02.2023)
N Thompson (resigned 13.09.2023)
L van der Heiden (resigned 04.07.2023)
G Reilly (appointed 10.10.2022)
R Smtih (appointed 01.11.2022)
S Asad (appointed 24.01.2023/resigned 03.03.2023)

Company Secretary S Ratnam
Key Management Personnel K Burns (Accounting Officer/fCEO/BHS Executive
Principal)

D Bamrah (Chief Operating Officer)

W Mackintosh (TFA Principal)

P Bray (BHS Co-Headteacher/NELTA SCITT)
Y Andress (BHS Co-Headteacher)

T Button (BBIH Principal) (resigned 30.06.2023)

Registered address Beal High School (upper site)
Woodford Bridge Road
lIiford
Essex
1G4 5LP

Company registration number 07835788 (England and Wales)

Auditor Buzzacott LLP
130 Wood Street
London
EC2V 6DL

Beacon Multi Academy Trust 1



Reference and administrative information

Bankers

Solicitors

NatWest plc
PO Box 414
38 Strand
London
WC2N 5JB

Eversheds

1 Wood Street
London

EC2V 7WS

Beacon Multi Academy Trust 2



Trustees’ report Year to 31 August 2023

INTRODUCTION

The Trustees present their annual report together with the financial statements and auditor's
report of the charitable company and its subsidiary (the group) for the period 1 September
2022 to 31 August 2023. The annual report serves the purposes of both a Trustees’ report,
and a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 31 to 36 of the attached financial statements and comply with the Academy’s
Memorandum and Articles of Association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102).

The Trust operates 2 secondary Academies, 1 Alternative Provision Academy and a SCITT
in Redbridge. Its Academies have a combined pupil capacity of 3,880 and had a roll of 3,454
in the school census on January 2023.

The Trust incorporates: Beal High School 11-18, which includes Beacon Communication
School (BCS) an Autism Spectrum Disorders (ASD) 11-18 additionally resourced provision
(ARP) for 42 FTE students at steady state; Forest Academy 11-16 which also includes an
ASD ARP for 42 FTE; BBIH: Beacon 12-19 Business Innovation Hub Free School and NELTA
our SCITT.

The Trust has one subsidiary of which it is the sole member; Beacon Education Services
Trading Ltd. (BEST Ltd), Company number: 10877387. Sole function to provide services to
the Trust

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and governance

The Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Trust.
The Trustees of Beacon Multi-Academy Trust are also the directors of the charitable company
for the purposes of company law. The charitable company is known as Beacon Multi-
Academy Trust.

Details of the Trustees who served during the year are included in the Reference and
Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member; or within one year after
he/she ceases to be a member, such amount as may be required, not exceeding £10 for the
debts and liabilities contracted before hefshe ceases to be a member.

Trustees’ indemnities
The Trust through its Articles has indemnified its Trustees and Governors to the fullest extent
permissible by law.
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Trustees’ report Year to 31 August 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of Trustees

The Trustees are processed by a majority resolution of the Board. A similar process will be
used if it becomes necessary to remove a Trustee. These are then subject to confirmation by
Members. The articles of association require members of the charitable company to appoint
at least three Trustees to be responsible for the statutory and constitutional affairs of the
charitable company and the management of the Trust.

Policies and procedures adopted for the induction and training of Trustees

New Trustees and Governors will be given a tour of the Academies and the chance to meet
staff, students, CEO and the Principals with a view to ensuring the Trustee/Governor has a
good understanding of the Trust's philosophy and its day-to-day operation. Trustee and Local
Governor Training is taken very seriously by the Trust. The executive and leadership teams
brief Trustees and governors on governance, financial, safeguarding and other educational
matters regularly. The Trust Executive provides a regular educational update on topical
matters for Trustees and Governors. Members are encouraged to participate in training
programmes and courses arranged by the Academies. Specific training is provided on
technical issues to keep Trustees and Governors updated on all relevant developments
affecting their role and responsibilities.

Organisational structure

The management structure of the Trust consists of the Board of Trustees and specific
committees; The Trust Executive, the Local Governing Bodies and the Senior Leadership
Teams of the schools.

The Trustees and Trust Executive fulfil a strategic role: setting general policy, approving an
annual Trust plan and budget, monitoring performance against the plan and budget and
making decisions about the Trustees of the charitable company, capital expenditure and the
Trust Executive appointments across the Trust. Detailed decisions are delegated to the Trust
Executive Team. The CEO is the Accounting Officer. The Board delegates a number of
operational monitoring and evaluation functions to the Local Governing Bodies (LGBs) at each
Academy.

Arrangements for setting pay and remuneration of key management personnel

Trust Executive
The key management personnel (Trust Executive) are listed on page 1.

The pay and remuneration of the Trust Executive is reviewed and agreed by the Trust Pay &
Personnel Committee annually linked to performance management targets, appraisal,
national pay awards and budget forecasts.
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Trustees’ report Year to 31 August 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trade Union Facility Time - April 2022 — March 2023

Relevant Union Officials

Number of TU Representatives FTE Number of TU
Representatives

Percentage of time spent on facility time

Percentage of Time Number of Employees

Number of TU Representatives That Spent 0% Working Hours 2

Number of TU Representatives That Spent 1-50% Working Hours 1

Number of TU Representatives That Spent 51-89% Working Hours 0

Number of TU Representatives That Spent 100% Working Hours 0
Percentage of pay bill spent on facility time

Total Cost of Facility Time £2,058.25

Total Pay Bill £17,959,083.25

Percentage of Pay Spent on Facility Time 0.0115%

Percentage of Total Hours Spent on Paid Trade Union 100%

Activities

Engagement with employees (including disabled persons)

The Trust places an important emphasis on staff communication and has active policies
and procedures in place which support the effective communication of information to and
from staff and also encourage and enable staff to be involved in consultation and decision
making.

The Trust continues to provide membership of the 24/7 Employee Assistance Programme for
all staff and their immediate families.

Applicants with a disability are given the opportunity to request any special arrangements to
be made on account of a disability. Reasonable adjustments are made for disabled
employees and guidance is sought from our Occupational Health Provider and Access to
Work (a publicly funded employment support programme that aims fo help more disabled
people start or stay in work) if necessary. This is undertaken to ensure that employees with a
disability are not disadvantaged in any aspect of their employment.

Engagement with suppliers, customers and others in a business relationship with the
trust
Our key stakeholders are our students, parents, staff and the communities in which we serve.
Other key stakeholders include the suppliers from whom we purchase goods and services.
Our business relationships are based on the important principles of public service and best
value.
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Trustees’ report Year to 31 August 2023

OBJECTIVES AND ACTIVITIES

Objects and aims

Beacon Multi-Academy Trust (BMAT) was established on the 1 February 2014. BMAT runs
a small network of successful schools, its pupil numbers are equivalent to that of a medium
sized Trust, as Beal High School is one of the largest secondary schoals in England. Our
vision for success encompasses a school led model that is driven by our high expectations
inclusion model, providing all students access to an extensive range of progression routes
and pathways. Put simply we have created ‘...a coherent approach that aligns education,
training, skills and employment services’ within our Trust that employs both a values added
and a value added approach to schooling. Our Trust's aim is to raise standards in education
for all; we believe every young person deserves to have the best education possible.

Principal activities

The principal activity of the charitable company is to advance for the public benefit education
in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing the Academies within the
Trust by offering a broad and balanced curriculum.

Beacon Multi-Academy Trust provides excellent education, constantly striving to meet the
needs of all students regardless of socio-economic background or ability.

Beal High School (BHS) provides exceptional 11-18 secondary education to over 2,600
students, (number on roll (NOR) 2,658, this includes Beal Sixth Form of 870 (January census
2023); the majority are drawn from the Academies designated catchment area and Post 16
from both the Beal and Forest catchment areas and neighbouring London boroughs. Our
curriculum provides breadth and rigorous pathways to different types of success.

The Forest Academy (TFA) provides great 11-16 secondary education to over 900 students,
(NOR 741 with an additional 171 co-located Post 16 students who attend the Beal Sixth Form
— Jan census 2023). Every student at the Forest Academy is guaranteed progression into
Beal Sixth Form (if they meet the entry requirements) serving the local community with
confidence by providing a great education.

The Beacon Business Innovation Hub (BBIH) 12-19 Free School opened in September 2014
and provides an innovative high-quality alternative provision driven by different types of
success and 100% progression for all. BBIH was judged ‘Good’ by Ofsted in December 2019,
The curriculum offer and successful age range significant change from September 2021 (12-
19 from 14-19) are testament to its’ sustainable success and impact.

The NELTA SCITT was established in September 2015 and provides outstanding Initial
Teacher Training producing the next generation of high-quality entrants to the profession
annually.

All three Trust schools and the SCITT are rated good or outstanding and have had a
successful year in terms of attainment, progress, attendance, progression, exclusions and
student recruitment as key performance indicators. This is alongside above average
recruitment and retention of staff across all 3 schools and central services.
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Trustees’ report Year to 31 August 2023

OBJECTIVES AND ACTIVITIES (continued)

Public benefit

The primary purpose of the Beacon Multi-Academy Trust is the advancement of education
within the local area. The Trust has given a high priority to providing public benefit to a cross
section of the community and regardless of family background, but perhaps the greatest
benefit that the Trust can offer is the provision of an education that maximises each student's
potential to develop into principled, informed, open minded and confident citizens who respect
the beliefs of others and who are determined to make a positive contribution to society.

The Trustees have referred to the guidance in the Charity Commission's general guidance on
public benefit when reviewing their aims and objectives and in planning future activities. In
particular, the Trustees consider how planned activities will contribute to the aims and
objectives they have set.

Beacon Academy Trust strategic objectives 2020-23
Strategic objectives

¢ SO1: Further improving outcomes for children and young people and the Ofsted
grades of academies in the Trust

1.1 Raise attainment and improve progress

1.2 Future proof BMAT leadership succession planning and talent management
1.3 Staff recruitment and retention

1.4 Highly effective ways of Teaching and Learning

¢ SO2: Ensuring a financially viable and sustainable multi-academy trust (MAT)

2.1 Continuously improve the quality of provision whilst balancing the budget
2.2 Financial management, business efficiencies and growth strategy

2.3 Central Services Efficiency and value for money (VM)

2.4 Reduce carbon footprint

¢ SO03: Risk management — strategic monitoring against key performance indicators
(KPls)

3.1 Strategic and education policy context

3.2 Build a strong, scalable MAT infrastructure

3.3 Key strategic risks and mitigating actions

3.4 Feedback from parents/carers, local community and regulators

3.5 Maintaining safe and secure environments for all students, staff and visitors

¢ S04: Ensure strong leadership and governance

4.1 School improvement and effectiveness strategies in place
4.2 Enhancing the governance at board level
4.3 Trust level KPIs to track Trust Executive impact and school targets.
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Trustees’ report Year to 31 August 2023

OBJECTIVES AND ACTIVITIES (continued)

Achievements and performance
All 3 Trust schools met or exceeded their targets in relation to:

Standards & Effectiveness

+ Attendance above national average for type of school

¢ 100% progression at KS4 and KS5 for all 3 schools

¢  Outcomes met or exceeded at KS4 and KS5 for mainstream schools
¢ Meaningful progression for all BBIH students

¢ Key Stage 3 KPIs ensured all students made progress across our schools

Student numbers
¢  Student recruitment met or exceeded at Forest Academy
¢ BHS continues to be oversubscribed, including the sixth form

¢ BBIH target numbers met or exceeded

Staffing
¢ Recruitment and retention of BMAT staff above national average across all 3 schools
¢ Specialist teachers in place across all 3 schools

¢ Staffing as a % cost of total income below 66% for the financial year

Finance & compliance
¢  All schools within budget with sound cumulative surpluses

¢ All BMAT policies and procedures compliant, particularly in relation to safeguarding,
finance, Health & Safety and Academy Trust handbook 2023 requirements

¢ BMAT Risk Register and Business Continuity plan reviewed and compliant.
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Trustees’ report Year to 31 August 2023

STRATEGIC REPORT

Financial review

Most of the Trust's income is obtained from the DfE in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DfE during the year
ended 31 August 2023 and the associated expenditure are shown as restricted funds in the
statement of financial activities.

The total income for the year was £27,823,000 (2022 — £25,341,000), of which £21,982,000
(2022 — £20,619,000) is General Annual Grant. The majarity of the remainder is made up of
other ESFA and Government Grants. The unrestricted element was generated from donation,
lettings, trip and other income.

The results for the period are shown on page 27.

The surplus of income over expenditure for the year (excluding restricted fixed asset funds
and the actuarial loss and other adjustments on the Local Government Pension Scheme
liability) was £555,000 (2022 — surplus of £1,919,000). At 31 August 2023 the net book value
of tangible fixed assets was £53,579,000 and movements in tangible fixed assets are shown
in note 14 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the pupils of the Trust.

At 31 August 2023, the Academy had total funds of £60,129,000 (2022 — £59,394,000). This
comprised of £59,965,000 (2022 — £58,698,000) of restricted funds and £164,000
(2022 — £696,000) of unrestricted general fund balances. The pension reserve balance,
relating to the Local Government defined benefit scheme for non-teaching staff, was in surplus
by £982,000 (2022 — deficit by £395,000) at 31 August 2023, which has been capped at £nil
when recognised in the financial statements.

Financial Position
The Trust has a sound financial position including reserves of £6m.

Reserves policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and
the nature of reserves. The Trustees have determined that the appropriate level of free
reserves should be equivalent to one month’s expenditure which is circa £2m. The reason for
this is to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance. Revenue reserves at 31 August 2023 were £6,619,000 and are therefore
broadly in line with the policy. Reserves in excess of one month’s expenditure will be used to
support future capital plans including the BMAT nursery provision, KS3 expansion of BBIH,
the Trust is also updating its entire IT infrastructure across both sites. In addition, the reserves
serve to mitigate the risk posed by the significant deterioration of the Beal sixth form modular
building and the need to replace in the near future.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that
the Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in
the statement of accounting policies.
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STRATEGIC REPORT (continued)

Promoting the success of the company

The Trust aim is to provide the very best education for all within a high expectations inclusive
culture. Our strategic plan drives our sustainable model of success and continuous school
improvement. We expect the highest standards of professional conduct and equality of
opportunity for staff and students and promote this culture within our Trust and the wider
community.

Investment Policy
No investments are made at this time.

Principal risks and uncertainties

Risk management is a key governance task for the Trust Board. The Board has delegated the
task of monitoring the Trust's Strategic Risk Register to the Finance and Risk Committee, this
includes financial, safeguarding, health and safety, estate management and buildings
maintenance risks. Local Governing Bodies have delegated operational risk management
processes, including health & safety, estate management and buildings maintenance. The
Trust Executive have specific targets relating to this which ensures the Trust's estate is safe,
well maintained and complies with relevant legislation.

Feedback from the operational level informs the Strategic Risk Register through the
escalation route. Each Academy and the SCITT within Beacon Academy Trust also conducts
their own individual Risk Assessments, including those for safeguarding, premises and health
and safety.

The Trust actively seeks to recognise both threats and opportunities, and decides how to
respond to them, including the setting of internal controls. It takes a strategic view of risk
across the Trust, factoring together all the relevant input it can reasonably use. For example,
it may consider to what extent risks interact, cumulate, or cancel each other out.
Consideration of risk features in all the Board's significant decisions.

BMAT risk register sets out the principal risks facing the Trust, achieving the milestones and
targets are paramount whilst maintaining the quality of provision in our schools and SCITT.
The Trust considers the principal risks and uncertainties facing the Trust are the:

¢ Political and economic uncertainty and its impact on education funding and financial
planning

¢ Balanced budget whilst maintaining the quality of provision

¢ Cost of living increase, including utility costs and inflationary increases

¢ Partially funded national pay awards

¢ Safety of school buildings

¢ Sustainable 3-year curriculum and staffing model with % staff cost of total income below
66% within the context of partially or unfunded national pay awards and utility costs

¢ Teacher recruitment within the context of a national trainee teacher recruitment shortfall,
low national teacher retention rates both combined with the cost of living in London

¢ National industrial action in relation to teacher and support staff pay.
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STRATEGIC REPORT (continued)

Principal risks and uncertainties (continued)

The Trust's rigorous review of teaching staff and curriculum efficiency across the Trust has
formed the basis of our sustainable financial model. Our current strategic plan focuses on
teacher recruitment and retention, sustaining and improving school effectiveness whilst
maintaining and exceeding our KPls.

All BMAT policies are available on our Trust and school websites.

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data for the period 1 September 2022 to
31 August 2023

Total Energy consumption used to calculate emissions
{(kWh) 4,994 ,521.93 kWh
Energy consumption break down totals (kWh)
¢ Gas 3,386,572.81 kWh
¢ Electricity 1,605,095.50 kWh
¢+ Transport fuel 2,853.62 kWh
Scope 1 emissions in metric tonnes CO2e totals
¢ Gas consumption 726.45 Metric tonnes
¢ Owned transport — mini-buses 0.66 Metric tonnes

Scope 2 emissions in metric tonnes CO2e total

¢ Purchased electricity 370.97 Metric tonnes

Scope 3 emissions in metric tonnes CO2e totals

¢ Business travel in employee owned vehicles N/A

Total gross emissions in metric tonnes CO2e 1,098.08 Metric tonnes

Intensity ratio

¢ Tonnes CO2e per pupil (while at school) 0.32 Metric tonnes

Quantification and Reporting Methodology
Data has been collated from actual usage from utilities bills.

Intensity measurement
CO2e per kWh rate has been calculated using data provided from our energy supplier.

Measures taken to improve energy efficiency
Roofing insulation and new windows funded through the condition and improvement fund.
Trust LED replacement programme
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STRATEGIC REPORT (continued)

Disabled Employees

The policy of the Trust is to support recruitment and retention of students and employees with
disabilities. The Trust does this by adapting the physical environment, by making support
resources available and through training and career development.

PLANS FOR FUTURE PERIODS

The Trust is opening an on-site, term-time only, employee nursery for 0-5 year olds in April
2024 to support employee retention and staff wellbeing as it will counter the high costs of day
nursery care in London for school staff.

The Trust has reviewed its strategic objectives incorporating the development of a BMAT
sustainability and climate change strategy which will include curriculum and estate
management KPls from 2024-25

The Trust had the following planned capital projects schedule:

¢ BMAT Nursery 2023 -24
¢ TFAroof 2023 - 24
¢ Astro Turf BHS/TFA 2024 - 25

¢  Beal Sixth Form rebuild/BHS Campus 2025-26 - Scope BSF rebuild potential via Post 16
Capacity Fund incorporating a significant change as part of the proposal.

FUNDRAISING

The Trust does not actively solicit donations and therefore is not registered with the
Fundraising Regulator or subscribe to any fundraising codes of practice. When donations from
individuals are received, the Trust aims to protect personal data and never sells data or swaps
data with other organisations. During 2022/23, the Trust received no complaints about
fundraising activities.

AUDITOR
In so far as the Trustees are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is
unaware; and

¢ the Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of
Trustees, as the company directors and signed on the Board’s behslf by:

[ i)
E Sidwell CBE ¥ &

Chair of Board of Trustees of the Trust Chief Executive Officer K Burns

Date: [/ ......... ] Date: [[j.Jl.,QA}‘
12 Kg Beacon Multi Academy Trust 12




Governance statement Year to 31 August 2023

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Beacon Multi-
Academy Trust has an effective and appropriate system of control, financial and otherwise.
However, such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEQ, as Accounting
Officer, for ensuring financial contrals conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities
assigned to it in the funding agreement between Beacon Multi-Academy Trust and the
Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

As trustees, we have reviewed and taken account of the guidance in DfE's Governance
Handbook and competency framework for governance. The Board reviewed its risk and
control framework to ensure all statutory obligations were met and effectively applied.

The information on governance included here supplements that described in the Trustees’
Report and in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally
met 6 times during the year. Attendance during the year at meetings of the Board of Trustees
was as follows:

Trustees Attended Out of a possible
E Sidwell CBE (Chair) 6 6
S Ratnam (Vice Chair) 5 6
M Fuller 2 6
P Leach 3 6
B Panesar — 2
S Ramsay §] 6
J Saini 6 6
E Slattery 6 6
M Vadodaria — 2
N Thompson 5 6
L van der Heiden 2 5
Gareth Reilly 5 5
Richard Smith 5 5
S Asad 1 1

¢ The Board oversees the performance of the schools within the Trust, including the
recruitment of Executive personnel and oversees the financial performance and
compliance of the Trust.

¢ The Board has been regularly presented with reports through its committees: Standards
& Effectiveness, Pay & Personnel and Finance & Risk enabling them to scrutinise
performance, progress and outcomes. The committees report back to the Board
alongside the CEQO's report.
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Governance statement Year to 31 August 2023

Governance (continued)

¢ The Board met fewer than 6 times in 2022/23. It has maintained effective oversight of
funds with fewer meetings by delegating certain areas to its sub-committees: Finance &
Risk, Standards & Effectiveness and Pay & Personnel which are described on the
following pages.

Conflicts of interest

The Trust has robust processes in place to manage conflicts of interest, this includes
maintaining an up to date and complete register of interests which extends to close family
members published on the BMAT website. This information is used alongside the processes
outlined in the BMAT procurement and Finance policies directed by the Academy Trust
Handbook (ATH) 2022-23.

The register is considered when authorising delegated authority limits, approving new projects
and committing to or approving expenditure. In addition, there is a standing ‘declaration of
business and pecuniary interests agenda item at every Board, LGB and Executive meetings.

The Trust does not have any conflicts of interest in its ownership of subsidiaries, joint ventures
or associates.

Governance reviews

¢ The Board members regularly review the Trustees membership and skills a governance
audit was conducted in June 2023 to ensure we have the range of expertise required

¢ The clerk produced a Trustees induction pack which incorporates links to online training
and resources. Statutory safeguarding and Prevent training is delivered to all Trustees
and governors annually.

¢ Auditors conducted a risk management audit in April 2020, the next scheduled review is
2023-24.

¢  Therisk register was reviewed in September 2023 in line with the new ATH requirements
from September 2023, incorporating RAAC risk assessment for schools across the Trust

¢ For Beacon Academy Trust, risk management is a key governance task for the Board.
The Board has delegated the task of monitoring the Trust's Strategic Risk Register and
Business Continuity Plan to the Finance & Risk Committee. Individual Local Governing
Bodies have delegated operational risk management processes, including premises and
health and safety.

Beacon Multi Academy Trust 14



Governance statement Year to 31 August 2023

Finance and Risk Committee

The Finance and Risk Committee is responsible to the Board of Trustees. The main purpose
of the Committee is to advise the Board of Trustees on the Trust's assurance framework and
the provision of the opinion in the annual accounts. The Committee will deal with such other
financial, audit and risk matters as may from time to time be referred to the Committee for
consideration or approval. The Finance and Risk Committee has the authority to investigate
any activity within its terms of reference. The Finance and Risk Committee has the right of
access to obtain all the information and explanations it considers necessary, from whatever
source, to fulfil its remit and all officers of the Trust shall be directed to co-operate with any
request made. The Committee will also review its own effectiveness and these terms of
reference on an annual basis and report the outcome and make recommendations to the
Trust Board.

Attendance at meetings in the year was as follows:

Members Meetings attended Out of a possible
J Saini 3 3
E Sidwell CBE 2 3
B Panesar (end of tenure 21.12.2022) - 1
S Ratnam 3 3
E Slattery 2 3
M Vadadoria (end of tenure 01.02.2023) — 1
R Smith (appointed 01.11.2022) 2 3
K Burns - CEO/Accounting Officer (in 3
attendance)

D Bamrah — Chief Operating Officer (in 3 3
attendance)

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust
delivers good value in the use of public resources. The Accounting Officer understands that
value for money refers to the educational and wider societal outcomes, as well as estates
safety and management, achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where value
for money can be improved, including the use of benchmarking data where available.

The Accounting Officer for the Trust has delivered improved value for money during the year
by:

¢ Maintaining curriculum efficiency and staffing across the Trust
¢ Maintaining and improving systems and infrastructure efficiency
¢ Continued cost benefit analysis of contracts and services

¢ Maintaining Trust leadership/staffing costs below those of other benchmarked Trusts as
% of total income

+ Efficient capital expenditure programme to ensure effective estates management, and
buildings maintenance programme to ensure health and safety compliance.
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Governance statement Year to 31 August 2023

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which The Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those
risks. The Board of Trustees is of the view that there is a formal on-going process for
identifying, evaluating and managing the Trust's significant risks that has been in place for the
period 1 September 2022 to 31 August 2023 and up to the date of approval of the annual
report and financial statements. The Board of Trustees regularly reviews this process at the
Finance and Risk Committee.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. Therefore, it can only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an on-going process designed to identify and prioritise the risks to the
achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has heen in place in
Beacon Multi-Academy Trust for the period 1 September 2022 to 31 August 2023 and up to
the date of approval of the annual report and financial statements.

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

¢ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees

¢ regular reviews by the Trust Executive Finance and Risk committee of reports which
indicate financial performance against the forecasts and of major purchase plans, capital
works and expenditure programmes

¢ setting targets to measure financial and other performance

¢ clearly defined purchasing (asset purchase or capital investment) guidelines
¢ delegation of authority and segregation of duties

¢ identification and management of risks

In line with the revised FRC Ethical Standard the Members and Board of Trustees appointed
Bishop Fleming as internal auditors for academic year 2020/21 for five years.

The internal auditor's role includes giving advice on financial matters and performing a range
of checks on The Trust's financial systems. No remedial actions were required as no
significant control issues were identified during the internal audit process.
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