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Trustees' report Year to 31 August 2023

INTRODUCTION

The Trustees present their annual report together with the financial statements and auditor's
report of the charitable company and its subsidiary (the group) for the period 1 September
2022 to 31 August 2023. The annual report serves the purposes of both a Trustees' report,
and a directors' report under company law.

The financial statements have been prepared in accordance with the accounting policies set

out on pages 31 to 36 of the attached financial statements and comply with the Academy's
Memorandum and Articles of Association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102).

The Trust operates 2 secondary Academies, 1 Alternative Provision Academy and a SCITT
in Redbridge. Its Academies have a combined pupil capacity of 3,880 and had a roll of 3,454
in the school census on January 2023.

The Trust incorporates: Beal High School 11-18, which includes Beacon Communication
School (BCS) an Autism Spectrum Disorders (ASD) 11-18 additionally resourced provision

(ARP) for 42 FTE students at steady state; Forest Academy 11-16 which also includes an

ASD ARP for 42 FTE; BBIH: Beacon 12-19 Business Innovation Hub Free School and NELTA
our SCITT.

The Trust has one subsidiary of which it is the sole member; Beacon Education Services
Trading Ltd. (BEST Ltd), Company number: 10877387. Sole function to provide services to
the Trust

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and governance
The Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Trust.
The Trustees of Beacon Multi-Academy Trust are also the directors of the charitable company

for the purposes of company law. The charitable company is known as Beacon Multi-

Academy Trust.

Details of the Trustees who served during the year are included in the Reference and

Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the

company in the event of it being wound up while he/she is a member; or within one year after
he/she ceases to be a member, such amount as may be required, not exceeding £10 for the
debts and liabilities contracted before he/she ceases to be a member.

Trustees' indemnities

The Trust through its Articles has indemnified its Trustees and Governors to the fullest extent
permissible by law.
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Trustees' report Year to 31 August 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of Trustees

The Trustees are processed by a majority resolution of the Board. A similar process will be

used if it becomes necessary to remove a Trustee. These are then subject to confirmation by

Members. The articles of association require members of the charitable company to appoint

at least three Trustees to be responsible for the statutory and constitutional affairs of the

charitable company and the management of the Trust.

Policies and procedures adopted for the induction and training of Trustees

New Trustees and Governors will be given a tour of the Academies and the chance to meet

staff, students, CEO and the Principals with a view to ensuring the Trustee/Governor has a

good understanding of the Trust's philosophy and its day-to-day operation. Trustee and Local

Governor Training is taken very seriously by the Trust. The executive and leadership teams

brief Trustees and governors on governance, financial, safeguarding and other educational
matters regularly. The Trust Executive provides a regular educational update on topical

matters for Trustees and Governors. Members are encouraged to participate in training

programmes and courses arranged by the Academies. Specific training is provided on

technical issues to keep Trustees and Governors updated on all relevant developments

affecting their role and responsibilities.

Organisational structure

The management structure of the Trust consists of the Board of Trustees and specific
committees; The Trust Executive, the Local Governing Bodies and the Senior Leadership

Teams of the schools.

The Trustees and Trust Executive fulfil a strategic role: setting general policy, approving an

annual Trust plan and budget, monitoring performance against the plan and budget and

making decisions about the Trustees of the charitable company, capital expenditure and the

Trust Executive appointments across the Trust. Detailed decisions are delegated to the Trust

Executive Team. The CEO is the Accounting Officer. The Board delegates a number of

operational monitoring and evaluation functions to the Local Governing Bodies (LGBs) at each

Academy.

Arrangements for setting pay and remuneration of key management personnel

Trust Executive

The key management personnel (Trust Executive) are listed on page 1.

The pay and remuneration of the Trust Executive is reviewed and agreed by the Trust Pay &

Personnel Committee annually linked to performance management targets, appraisal,

national pay awards and budget forecasts.
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